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Business Coaching Programmes Available from The Hayward Hub

Grow Your Business with Confidence - Start with a Free Business Review

Running a business can feel lonely, pressured and overwhelming. If you want clearer direction, stronger profits
and a business that works for you — not just because of you - let’s start with a free, no-obligation Business
Review.

In up to two focused hours, I’lL:

* Understand your goals

¢ |[dentify obstacles holding you back

¢ Give you practical, actionable steps you can implement immediately

From there, you can choose the level of support that’s right for you:

Compass - Business Mentoring
For owners and directors who want a trusted sounding board. One-to-one mentoring to help you think clearly,
make confident decisions and stay focused on what really matters.

Accelerate - 3-Month Kick-Start
For businesses ready to move fast. A structured programme to organise your business, create momentum and
start generating sustainable income quickly.

Velocity — 12-Month Directed Growth
For micro-businesses wanting profit, systems and focus. We build your action plan, hold you accountable and
keep you moving forward.

Momentum - Managed Growth for SMEs
For businesses that need long-term support. A step-by-step programme to improve profitability, confidence
and control over your business.

All programmes are practical, affordable and built on real-world experience. And we don’t just advise —we work
with you to make things happen.

Susan Hayward delivers the Compass, Accelerate, Velocity and Momentum programmes as an Associate
Specialist Consultant with Executive Training and Consultancy, bringing them to clients through The Hayward
Hub.



